Logical Framework Analysis for Spinning the Web Phase II 

Highlights reflect those elements to be achieved under the contribution level subsequently provided by CIDA.

	NARRATIVE SUMMARY
	EXPECTED RESULTS
	PERFORMANCE MEASUREMENT
	ASSUMPTIONS



	Goal

The Spinning the Web project will create a formal knowledge network on sustainable development policy and practice. This network will improve governance and decision-making by significantly increasing the exposure of Southern member organizations' knowledge about how to address the linkages among environmental, social, economic and security issues.  Since the network also includes a number of Northern institutes, this project will contribute to the creation of a new model of international co-operation and development based on knowledge sharing.
	Impact

Improved decision-making for sustainable development via:

· direct flows of information from the South improving Northern and global institutions affecting the South;

· rapid access to reliable information throughout  South, enabling people there to customise solutions for their own needs;  

· member organizations undergoing a culture shift which reduces barriers to collaborative modes of operation; and

· broader popular audiences becoming engaged in sustainable development.


	· Member organizations develop additional collaborative research and/or communications projects

· Decision-makers are aware of and utilise the Network's Internet products 

· Analysis of network Internet traffic indicates significant North-South and South-South exchanges of information

· The knowledge networking model is adopted by other organizations
	· Knowledge networks foster creativity and produce results at a faster rate than otherwise possible.

· Networks have more effective influence on decision-makers based on the size of network, the reputation of members and the quality of collaborative work.

· Decision-makers (and/or their research staffs) in the North and South have access to ICTs and are using the Internet to gather information.

· National and community level organizations exist that can "interpret" information flowing from the regional level down and back up again so that it is meaningful to local circumstances.

	Purpose

Spinning the Web will develop the capacity of member organizations from developing regions to work with new Internet technologies for rapid and effective creation, aggregation and exchange of sustainable development knowledge.

While many excellent SD policies and practices have been developed around the world, it is still difficult for organizations in the South to communicate their contributions and perspectives.  They need to be able to utilise the Internet to provide decision-makers with high quality, relevant and timely content in multiple languages.  There is also a need to engage wider portions of society, with and without direct access to the Internet, in these dialogues.
	Outcomes

· A well structured, efficient and durable knowledge network with solid representation from developing regions

· Increased visibility of Southern perspectives of sustainable development on the Web
· Increased institutional and human capacity to work with the Internet in key regional organizations

· Strengthened sustainable development information flows within each designated region

· Strengthened sustainable development information flows between regions

· Increased number of decision makers engaged with sustainable development concerns
	· Member organizations see enough benefits from participating in the knowledge network that it becomes self-sustaining.

· There is an increased proportion of content from the South accessible through the SD Gateway

· Women within member organizations have an increased capacity to utilise the Internet for research and communications

· Members have successfully implemented models of two-way regional information flows
	· Identification of an organization in each designated region which meets Network membership criteria (e.g. sustainable development focus, Internet connectivity, involved in regional networks)

· Institutional policies are supportive of Internet use among staff.

· Member organizations support participation in the Spinning the Web Network; they are willing to sign and to abide by a formal network agreement. 



	Resources/Activities

Resources for Spinning the Web will be utilized for:

· delivery of sustainable development research and experience on the Internet (50%);

· capacity building to work with new Internet technologies (25%);

· strengthening information delivery mechanisms within developing regions (25%)

Activities can be grouped into five general tasks:

· Strengthening and expanding the Spinning the Web Knowledge Network

· Delivering  sustainable development research and experience via the WWW

· Building capacity of member organizations

· Strengthening regional information flows

· Ensuring SD content reaches decision makers


	Outputs

· Ten [Eight]  organizations from developing countries members in the Network

· Individual protocols and policies to ensure long term delivery of member information on the Internet

· Ten [Eight] well established, stable, reliable Internet sites in developing regions containing a rich collection of high quality sustainable development knowledge (including multimedia and customised services)

· Series of electronic conferences on critical and timely issues

· Improved SD Gateway knowledge navigation tools for integrating work of members

· Member organization staff trained in web site architecture and design

· Member organizations have strengthened capacity to act as knowledge brokers within their regions

· Models of two-way information flows between the Internet and traditional channels of communications.
	· Ten [Eight]organizations from developing countries have signed the formal Network agreement

· Each member has an Internet communications strategy and policies

· Each member has an up-to-date web site containing high quality sustainable development information

· Electronic conferences have been held

· SD Gateway contains new tools and briefs for decision-makers and researchers

· Members' staff has received training in Internet research and communications.

· Member organizations have procedures for knowledge brokering

· Models of regional information flow have been developed and shared within the Network


	· Network members develop and implement workplans collaboratively with NCU staff.

· Members establish communications strategies that designate significant portions of their knowledge bases for international public access on the Internet.

· Members are willing to act upon synergies in research areas and work collaboratively across institutional boundaries.

· Startup times are contingent upon the level of Internet infrastructure and experience currently in place.  Some members will be further ahead than others will.


