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1. Welcome and Opening Remarks

Welcome from IGF Director and ministerial remarks to open the event.

Speakers
• Ibrahima Guèye, Secretary General, Ministry of Mines and Geology, Senegal
• Greg Radford, Director, IGF
• Isabelle Ramdoo, Deputy Director, IGF
• Marina Ruete, Law Advisor, IGF
• Jean-François Tremblay, Deputy Minister of Natural Resources, Canada

A

9:00-9:45 
(EDT)

2. New Thinking, Different Skills, Unusual Collaborations for the Future

The world is fundamentally different from how it was even one year ago.
Disruptions are posing new challenges for governments, companies, and mining
communities. We need new thinking, different skills, and unusual collaborations
to build resilience, promote inclusiveness, and rise to the challenges of these
disruptions. This session will bring together thought leaders to explore what these
challenges mean and how we can harness mining development to build tomorrow
together, with a particular focus on policy implications.

Speakers
• Luis Fernando de Angulo, Executive Director, Regional Center for Responsible

Business and Entrepreneurship (CREER)
• Nicky Black, Director, Social and Economic Development Programme, ICMM
• Suneeta Kaimal, President and CEO, Natural Resource Governance Institute
• Ngaire Woods, Dean, Blavatnik School of Government, and Professor of Global

Economic Governance, Oxford University

A

9:00-9:45 
(EDT)

3. Managing the Environmental Impacts of Artisanal and Small-Scale Mining (ASM)

ASM is a growing source of livelihood for millions of people. When it is well
managed, ASM offers a crucial pathway for many toward sustainable development.
However, the largely informal nature of ASM has led to significant challenges for
governments, including those around ASM mine closure. This session will focus on
new approaches to the restoration of ASM sites and illuminate how governments,
miners, and civil society are collaborating to restore ecological balance once
miners have moved on.

Moderator
• Estelle Levin-Nally, Founder and CEO, Levin Sources
Speakers
• Bolormaa Purevjav, Researcher, University of British Columbia
• Ruby Stocklin-Weinberg, Programme Manager, GemFair
• Yoko Watanabe, Global Manager, UNDP Small Grants Programme

B

AGENDA
All sessions include interpretation for participants in English, French, and Spanish.

Speakers as of October 15, 2021.
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4.  Thinking Forward: Building gender equality in the mine of the future

Mining has been associated with heavy labour and has one of the most male-
dominated workforces, with women making up only 5% to 10%. New mining 
technologies are changing mining work in ways that will affect men and women 
differently. It is tempting to assume this shift will automatically improve gender 
balance in the sector, but will this really be the case? This session will discuss the 
outlook for women amid new mining technologies and highlight the first findings 
from the IGF’s Women and the Mine of the Future project.

Moderator
• Tracey Cooper, Executive Director, Mining Dialogues 360
Speakers
• Barbara Dischinger, Director, International Women in Mining
• Jenny Greberg, Director, Swedish Mining Innovation, Swedish Energy Agency
• Alette van Leur, Director of the Sectoral Policies Department, ILO
• Ege Tekinbas, Gender Equality Advisor, IGF

A

9:55-10:40  
(EDT)

5.  Time to Transform: Tax incentives in mining’s new era

Mining has failed to deliver expected revenues to some countries’ governments. 
Overly generous tax incentives can have questionable effectiveness, especially in 
a sector that involves unmovable resources. However, changes in the sector and 
the international tax landscape are giving resource-rich countries a chance to 
transform their use of incentives. This session will explore how a global minimum 
tax may likely affect tax incentive use; how incentives can be used strategically 
to encourage value addition, technology transfer, and skills development; and the 
role of regional coordination in ending harmful tax competition.

Speakers
• Juvy Danofrata, Assistant Secretary, Strategy, Economics and Results Group 

(SERG), Department of Finance, Philippines
• Yakama Manty Jones, Director, Research and Delivery, Ministry of Finance, 

Sierra Leone
• Thomas Lassourd, Senior Policy Advisor, Tax and Extractives, IGF
• Alexandra Readhead, Lead, Tax and Extractive Industries, IGF

B

10:50-11:30  
(EDT)

6. Opening up Mining Governance Through National Dialogues

Mining affects a range of actors, including communities, local and national 
governments, companies, and civil society. National mining policies and strategies 
are opening up extensive dialogues to consider views from all stakeholders. 

This session will share the latest experiences in national dialogues in countries 
including Argentina, Chile, Ghana, Panama, Peru, and Tanzania. It considers how 
the pandemic has affected these processes and their methodologies, examines 
challenges, and highlights the benefits of these inclusive and open dialogues.  

Speakers
• Martin Kwaku Ayisi , CEO, Minerals Commission, Ghana
• Tracey Cooper, Executive Director, Mining Dialogues 360
• Álvaro García Hurtado, President, AGH Strategic Consulting
• Gabriela Flores Zavala, Senior Associate, Senior Associate, IIED

A
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8. Resetting Partnerships: Building on post-COVID emergency responses  
to strengthen public–private collaboration

As the first wave of the COVID-19 pandemic hit the world in 2020, mining 
companies undertook immediate actions to provide emergency responses for 
their employees. New forms of partnerships, both with public authorities and 
local communities, emerged during the crisis as companies extended their 
support locally and sometimes regionally. 

This session will share examples of how government and industry built new 
partnerships during the pandemic and discuss how to continue to build in the 
future to ensure ongoing collaboration between the industry and the public 
sector moving forward.

Moderator
• Mark Slade, Deputy Editor, Highgrade
Speakers
• Froydis Cameron-Johansson, Group Head of International Government and 

Sustainability Relations, Anglo American 
• Isabelle Ramdoo, Deputy Director, IGF

A

Tuesday, October 19

TIME SESSION STAGE

10:50-11:30  
(EDT)

7. Mining for Sustainable Development: A new ESIA diagnostic tool for the  
mining sector

This session will include the official launch of the IGF’s ESIA Mining Diagnostic 
Tool and will highlight the recent piloting experience of the tool by the 
governments of Lesotho and Ethiopia. It will also unveil steps governments  
can take to analyze and improve their ESIA legal frameworks and processes  
in practice to support sustainable mining.

Speakers
• Jenifer Hill, Senior Consultant, IGF
• Mammeli Makhate, Senior Environment Officer, Ministry of Tourism, Environment 

and Culture, Lesotho
• Mohato Moima, Principal Mining Engineer, Ministry of Mining, Lesotho
• Clémence Naré, Law Advisor - Outreach Manager, IGF 
• Bryony Walmsley, Director South African Office, Southern African Institute for 

Environmental Assessment
• Rob Verheem, Director, The Netherlands Commission for Environmental 

Assessment (NCEA)

B
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9. Mine Tailings Governance: Lessons learned through inclusive  
stakeholder engagement

Managing tailings dam safety is a serious, urgent, and complex challenge for 
governments around the world. British Columbia, a leading mining jurisdiction 
in Canada, learned hard lessons after the unprecedented 2014 collapse 
of the Mt. Polley tailings dam. Subsequently, the government undertook a 
combination of studies, consultations, and investigations on the causes, 
leading to policy and regulatory reforms and a new audit function that 
examined government systems regulating tailings safety. This session will 
discuss the government’s response to lessons learned from the accident  
and current efforts to understand how to ensure it does not happen again.

Moderator
• Åsa Borssén, Program Coordinator, Highgrade
Speakers
• Andrew Rollo, Chief Auditor of Mines, Executive Director Audit and 

Effectiveness at British Columbia Ministry of Energy, Mines and  
Petroleum Resources

• Alan Young, Director, Materials Efficiency Research Group

B

9:05-9:50  
(EDT)

10. Critical Minerals: Opportunities and challenges in the Race to Zero

The global mining sector will play a crucial role in the urgent and necessary 
transition to a low-carbon economy by providing the material inputs required 
for the equipment and infrastructure needed to transform global energy 
systems. Expanding demand for these critical mineral inputs holds great 
economic promise for some resource-rich countries and communities, but that 
promise comes with tough social and environmental challenges. This session 
focuses on how the mining sector is rising to the challenge of confronting the 
climate crisis, focusing on critical minerals, their role in the energy transition, 
and the challenge of responsible mining.

Speakers
• Jerry Kwame Ahadjie, Chief Minerals Officer, African Development Bank
• Alec Crawford, Senior Policy Advisor, IGF
• K.C. Michaels, Legal Advisor, International Energy Agency
• Anna Shpitsberg, Deputy Assistant Secretary, Bureau of Energy Resources, 

Department of State, United States

A
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11. Local Content and Regional Supply Chains

The world witnessed a sudden disruption in global supply chains when 
COVID-19 hit the global economy on both the demand and supply sides. The 
mining sector was not spared. Temporary trade restrictions and shortages of 
critical supplies exposed supply chain vulnerabilities and acute dependencies. 

As global markets slowly recover, and as procurement needs adapt to new 
technologies, there is a need to rethink sourcing strategies, nationally and 
regionally, to avoid future risks and secure local economic activities. This 
session will discuss how sourcing strategies are adapting to new realities.  
It will look at the potential for national and regional supply chains. 

Moderator
• Daniela Desormeaux, Board Member, CESCO 
Speakers
• Sulemanu Koney, CEO, Ghana Chamber of Mines
• Nick Maennling, Senior Advisor Regional Cooperation for the Sustainable 

Management of Mining Resources in the Andean Countries, GIZ

B

10:00-10:45 
(EDT)

12.  Global Trends That Will Shape the Future of Mining

The mining sector’s future is being shaped by many global forces. While mining 
is key to a low-carbon future, investors are tightening environmental, social, 
and governance requirements to ensure minerals are responsibly sourced. 
Disruptive technologies are changing the nature of the mining industry: mines 
are leaner, smarter, more sophisticated, and highly connected. This will have 
implications for local economies, calling for ways to manage job transitions 
and leverage new opportunities for higher-paying jobs. Technologies can also 
bring new solutions to improve community resilience. This session will discuss 
how global trends will be shaping the future of the mining sector.

Moderator
• Gillian Davidson, Executive Sustainability, ESG, and Responsible Supply  

Chain Advisor
Speakers
• James Cust, Senior Economist, Officer of the Chief Economist, Africa,  

World Bank
• Charles Dumaresq, Vice President, Science and Environmental Management, 

Mining Association of Canada
• Isabelle Ramdoo, Deputy Director, IGF

A



Secretariate 
hosted by

Secretariate 
funded by

   6IGFMINING.ORG @IGFMINING#IGFAGM

Wednesday, October 20

TIME SESSION STAGE

10:00-10:45 
(EDT)

13. Building Relationships to Improve Environmental Governance in Mining
This session will discuss how governments can build relationships with  
communities and non-governmental organizations to improve the 
environmental governance of the mining industry. Two case studies will 
showcase relationships that help conserve biodiversity and protect water  
resources to enable responsible mine development. Case studies include 
regional land-use planning processes used to support mining and 
biodiversity conservation in Mongolia and lessons learned from participatory 
monitoring programs in Peru.
Speakers
• Galbadrakh Davaa, Country Director, The Nature Conservancy, Mongolia
• Jenifer Hill, Senior Consultant, IGF
• Bruce McKenney, Director for Strategic Initiatives, Energy & Infrastructure, 

The Nature Conservancy
• Nancy Bahamonde Quinteros, Consultant in Participatory Environmental 

Governance in Peru

B

10:45-11:00 
(EDT)

14. Closing Remarks

Speakers
• Rohitesh Dhawan, President and CEO, ICMM
• Kitty van der Heijden, Vice Minister for Foreign Trade and Development

Cooperation, the Netherlands
• Greg Radford, Director, IGF
• Isabelle Ramdoo, Deputy Director, IGF

A


