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About Financial Sector Deepening (FSD) Uganda
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• FSD Uganda is the country’s leading think and do tank on financial inclusion and 

inclusive financial market development.

• FSD Uganda provides technical assistance and catalytic grants to enable innovation 

and scale. 

• This is achieved through research and policy analysis that enables evidence-based 

decisioning, private sector support through de-risking and experimental grants that 

push the frontiers of thinking on how the financial sector can serve the real 

economy, particularly the most vulnerable. 

• We have a focus on women, refugees, youth, small holder farmers and MSMEs. 

• In the current strategic period, we are leveraging early successes to extend our 

influence in the real economy - to create jobs and improve wellbeing. 

http://www.fsduganda.or.ug/


State of Women Financial Inclusion in Uganda
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 % MM usage 41% 69% 84% 27% 59% 84%

 Main saving method
Saving groups / 

VSLA (21%)

Saving groups / 

VSLA (21%)

Mobile phone 

(34%)

Saving groups / 

VSLA (28%)

Saving groups / 

VSLA (28%)

Mobile phone 

(26%)

 % phone ownership 38% 68% 84% 20% 59% 85%

 % living in rural areas 91% 80% 52% 91% 69% 37%

Male Female

40% poorest 40% middle 20% richest40% poorest 40% middle 20% richest

 % received money with MM 24% 52% 60% 21% 49% 69%

 % own home (personally) 68% 64% 30% 41% 32% 16%

 % own home (w so else) 3% 3% 3% 12% 13% 4%

 % own land 47% 50% 44% 30% 29% 26%

 % low education 71% 46% 23% 84% 54% 25%

 Main income gen. activity Farming/fishing Farming/fishing Farming/fishing Farming/fishing Farming/fishing Remittances

 % earn own money 89% 89% 91% 78% 72% 62%

 % have own money to spend 55% 65% 77% 38% 50% 60%

 % that borrow 46% 54% 49% 44% 43% 40%

This slide reads: 91% of male belonging to 

the poorest 40% live in rural areas

The State of Women Financial Inclusion In Uganda



Alternative Approaches to Physical Collateral:The Case

for Group Lending
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Understanding the Group Lending Model

There are two modalities of group lending

 One, a lender may provide funds to a group or a collective entity such as a cooperative or a
village bank which then disburses the loan to individual members according to agreed
criteria. In such a case, the group is jointly liable for the entire amount of the loan.

 Second, funds may be lent to members individually who are organized in groups, in which
case the group jointly guarantees all loans or simply furnishes information about individual
participants”.
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Why The Group Lending Model

The advantages of the Group Lending Model

 Increases the lender’s outreach capacity by reducing administrative costs of reaching dispersed individuals 
and processing loans.

 Reduces the lender’s costs by maximizing the use of insider information and by relying on peer borrower 
screening

 Decreases borrowers’ costs.

 Allows risk pooling through joint liability.

The disadvantages of the Group Lending Model

 Increases the probability of moral hazard because of the joint liability.

 Formation of the groups and ensuring good governance in these groups can prove to be very costly

 Joint liability has proved to be less successful in areas of low population density and weak social ties*
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The Group Lending Model in Action:- Financial Inclusion for Refugees in West Nile Region

 Vision Fund Uganda (VFU) over the last 18 months has been piloting a unique
wholesale credit model within savings groups in West Nile region. It did this by
accessing existing and stable NGO-supported groups and leveraging the repayment
and share-out data from previous cycles to determine eligibility for additional loan
capital.

 In this way, VFU has been able to boost the availability of credit for savings group
members, allowing them to invest in income generating activities (including
agriculture, trade) to boost household incomes in refugee and host communities in
the region.
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The Group Lending Model in Action:- Financial Inclusion for Refugees in West Nile Region

The Product Offering: The Savings Group Linkage Loan

This offering combines several benefits at once:

 VFU offers loans of up to 50% of the previous share-out so the loan sizes stay manageable.

 The loan is given to the whole group, and they manage the additional money as they do with their
normal internal savings and borrowings, which increases their trust in the product and build their
capacity to manage loans.

 The facility does not require the VFU field officer to follow up with clients individually, because the
group does that, which makes the product more cost effective.

 The loan builds on the group cohesiveness because eligible groups must be at least past their second
share-out (i.e., should have been in existence for at least two cycles).

 The members’ value proposition is that within their known and trusted environment of the saving
group, they can increase their available capital and make investments in their livelihoods.

 The loan assessment is done in the field, with minimum of travel obligations (the savings group has
regular meetings) and with continuous, easy to reach support through field officers who are close by.



The Group Lending Model in Action:- The Impact Story
Target Beneficiaries: Refugees – especially women in refugee communities.

Problem Being Addressed While 58 percent of the Ugandan population overall has access to formal financial services, just 13
percent of refugees in Bidi Bidi Refugee Settlement (located in West Nile) are able to access formal
credit. Those who have access to credit depend on informal community-based savings groups to
meet all their financial needs. Refugees in West Nile make complex financial decisions and use the
limited range of financial instruments available to them to address their varying needs. The available
formal and informal tools, however, are often expensive or lack necessary flexibilities.

Intervention In this intervention Vision Fund Uganda (VFU) seeks to develop a group loan product for Savings
Groups (SGs) within the refugee communities to further enhance their capacity to on-lend to their
members.

Outcomes/Impact/Theory of 
Change

i) Increased incomes for the refugee and host communities ii) Reduced Household vulnerability to
economic shocks in refugee and host communities iii) Increased ownership of productive assets for
farmers and traders.

Outputs (i)350 savings groups access the group loan; (ii)5,800 Savings Groups Members access loans within
their groups (50 percent women); (iii)2 new products developed/refined and rollout out to low-
income customers (refugees and host communities)

Progress to date (i) Over 12,000 SGs members received credit funds (75 percent women); (ii)Over 600 SGs have
received loans; (iii) 64% average annual increase in SGs share-out-(translates in increased incomes
for the SGs members); (iv)Over 40 direct jobs so far (50 percent women)



Questions
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